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Mission

The mission of the Cleveland Federal Executive Board is to promote unity of purpose among Federal agencies to better service our community and our employees.

Vision
The Cleveland Federal Executive Board will promote enhanced communication, cooperation, and collaboration, crossing agency lines to provide cohesive high-quality, coordinated Government services and information to our community.  The Cleveland Federal Executive Board will also promote a safe productive work environment for our employees.

Message from the Chairperson
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It is with great pride and pleasure that I present the Cleveland Federal Executive Board’s (CFEB) Fiscal Year 2007 Annual report.  This report covers the period from October 1, 2006 through September 31, 2007, and provides highlights and accomplishments for the year.  
FY2007 was another unique year for the board, Cleveland, and the surrounding communities it serves.  With increased importance placed on emergency preparedness, employee development, and increasing community dialog, the CFEB logged another very successful year of quality service delivery.  
Membership of the Cleveland Federal Executive Board’s (CFEB) Policy Committee is limited to the senior officials of federal agencies or departments, in the local geographic area, with 250 or more employees and 6 elected small agencies. The board’s make-up, of both large and small agencies, provided flexibilities that proved to be an asset.  

Board membership is limited to this level in an effort to ensure adequate authority and to emphasize top management responsibility for CFEB’s effectiveness.  The policy committee establishes major goals and program direction, and is responsible for assuring program implementation, while providing general policy and guidance for FEB activities.
During this fiscal year, the CFEB was very busy designing and delivering value added services through distinct lines of business to more than 17 counties throughout our service area.  The partial lists of accomplishments highlighted in this report are representative of the value FEBs provide to the federal community.  The partnerships, collaborations, and activities of the board are a true testament to facilitating positive change and improving our community.  As we prepare for the challenges ahead, the CFEB stands ready and able to lead the charge.

It has been an honor serving the board and the community, I am proud of the work done by the CFEB and its committees and I can rest assured that my successor will find value and fulfillment in leading a team of committed and dedicated federal leaders.

Sincerely, 

Douglas Shelby, 2007 CFEB Chairperson 
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Pandemic Awareness Training

During the month of January, the Cleveland Federal Executive Board partnered with the Defense Finance and Accounting Service and the Cuyahoga County Board of Health to conduct a series of pandemic briefings. The briefings were designed to heighten management and employee awareness of pandemic preparedness and planning and to educate attendees on the plans and procedures that will help mitigate the effects of a pandemic outbreak.  Over 200 employees from various Federal and local agencies attended the 12 briefings.
Pandemic Table Top Exercise
On May 14, 2007, the Cleveland Federal Executive Board sponsored a modified, scenario based, Pandemic Tabletop educational exercise.  The Cleveland area’s exercise provided city, state, and local federal agency’s emergency managers and stakeholders the opportunity to develop and review their agency’s pandemic plans and explore HR concerns associated with a pandemic.  One of the major findings identified in the exercise was agency inconsistency related to the development and use of telework programs; many agencies had not recognized the value or impact of telework programs in a pandemic.   Fifty-five individuals from federal, state, county, and public health agencies participated in the exercise

Red Cross Presentation to Full Board
During the September Full Board Meeting, the CFEB invited the American Red Cross to present on the topic of Blood Services and Emergency Response.  This presentation was especially informative to the CFEB board members because it encompassed more than common knowledge about Red Cross relief efforts.  The board members learned how critically low our blood supply runs through most of the year and why blood drives are an important component to the community safety net.  Such initiatives are vital to our response during an emergency, and will help mitigate issues that will develop during the response and recovery phase of an emergency.

Incident Command System Training

On September 17- 19, 2007, The CFEB’s Emergency Preparedness Committee partnered with the Medina County Emergency Management Office to facilitate ICS 300/400 training for emergency managers and responders.  ICS 300/400 courses are only available in a classroom setting and are a necessary component of NIMS compliance.  The sponsorship of these courses has helped the CFEB network with local emergency management professionals and has helped to establish new partnerships that will enhance response times during emergencies.  The value of the training extends beyond helping emergency managers learn their roles; it allowed attendees the opportunity to meet and interact with other responders who would be responsible for facilitating an emergency response. 
Each attendee received a pocket sized Emergency Operations Field Guide.  Because the seminar was provided to participants for free, it resulted in a cost avoidance of over $12,750.
The CFEB Staff has also taken numerous courses on ICS through FEMA’s online training site.  The CFEB Staff feels that by taking these extra steps in professional development, they can better assist member agencies with their emergency response.  This also helps the CFEB Staff understand the training needs and requirements for emergency response.
Senate Testimony- FEB’s Role in a Pandemic


On September 28, 2007, the CFEB Executive Director received the honor of being invited to Washington D.C. to testify on behalf the Cleveland Federal Executive Board on the subject of FEBs and Pandemic Preparedness.  Only a select number of FEB Executive Directors were chosen to testify along side GAO, OPM, and FEMA, in regards to the vital role that an FEB plays in Pandemic Preparedness and other emergencies.  The Cleveland area agency heads and community understood the serious impact that this testimony will have on our future.  They pulled together and marshaled resources and information to provide the Executive Director with enough data, reports, and vignettes to ensure that the Senate Sub-Committee would clearly understand our perspective and needs.


Both the written and oral testimony became succinct statements to the Government on the status of our preparations and the need to maintain or increase FEB presence and funding.  The greatest benefit actually came locally from the enhanced dialogue between agencies as they all gained a greater understanding of the looming threat of a pandemic.  The communication fostered a realization that each agency will need support from another for mutual survival during an emergency; and that they will need to maintain their close ties with each other through the Cleveland FEB.

United States Private Public Partnership
The United States Private Public Partnership (USP3) is a national collaboration with various local, state, and federal partners providing a common network and repository for members to share information and 24/7 emergency notifications.  In FY07, the CFEB adopted the USP3 system, a component of Law Enforcement Online, as the primary means for issuing emergency notifications and sharing information.  The USP3 system allows for rapid notification of an emergency or threat to all members at the rate of thousands of messages per minute.  Utilizing voice, text, and email channels simultaneously; the system is able to disburse messages by capitalizing on each notification method’s strength and enhance the overall reliability and effectiveness of the notification system.

By using the USP3 system, the CFEB saves over $1,200 annually versus commercial vendors.  Similar commercial solutions also lack the security, reliability, and multi-channel capability that the USP3 system offers.

CFEB Emergency Preparedness Committee

During FY 2007, the CFEB’s Emergency Preparedness Committee continued to provide monthly updates on emergency programs and issues concerning the safety and security of federal employees. The committee continued to promote and increase safety and emergency preparedness through the maintenance, updating, and testing of the FEB’s Emergency Dismissal Guide and Plan, the Occupant Emergency Plan, the implementation of the USP3 24-hour emergency contact system, and the continued planning and training of COOP related topics.
Safety and Security Awareness
In partnership with the Defense Finance and Accounting Service Cleveland (DFAS) and Federal Occupational Health (FOH), the CFEB continued to offer a series of no cost training courses on personal safety and security throughout the year.  
During the fiscal year, courses were offered related to personal safety and health, domestic violence, identity theft, and emergency preparedness.  Over 150 federal employees and contractors attended the training. Similar awareness courses cost an average of $35/participant, producing a cost avoidance of over $5,250.
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Cleveland Federal Community Leadership Institute (CFCLI)
The CFCLI class of 2007 graduated 19 students this year.  This unique leadership training curriculum targets mid-level federal leaders for professional development through federal and local programs. A leadership Development Team comprised of alumni and leadership experts, instruct the students in methods of identifying their styles of leadership.  The class then helps the students to capitalize on strengths and mitigate weaknesses.  Through involvement with the community, students learn the impact of their role as a federal leader.  Specific methods of the development include federal agency head interviews, group projects, and targeted community service.  Lectures by local community leaders also help develop the students’ knowledge and provide inspiration.  CFCLI Alumni continue to advance as a direct result of the skills the developed within Cleveland’s leadership program.  Some of the alumni in our community are loaned executives, program mangers, committee leaders, and even the executive director of the Cleveland Federal Executive Board!  
In addition to the learning experiences, participants were required to research and develop projects that address current issues faced by the community. In 2007, participants developed group projects focused on: healthy lifestyles, youth employment, literacy, and federal career opportunities. The participants were also very active contributing over 140 hours volunteering completing community projects.

The cost of operating this program is $750 per student versus the market price of $3000.  This year the savings resulting from the training came to $42,750.  To date, the program has gradated over 250 participants.  
On June 26, 2007, Ms. Karen Harper, NASA Headquarters, delivered the graduation keynote address and joined in the presentation of certificates of competition to the graduates. Additionally, Ms. Harper was presented with the FEB’s Visionary Award.  The award was presented to Ms. Harper for her contributions to the design and implementation of the CFCLI program. 
Wings of Excellence
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The Wings of Excellence program is the Cleveland FEB’s special awards program dedicated to those who have the greatest impact on our federal community and nation.  The program has been recognized many times by Senators, Congressmen, and Community Leaders as an important part of acknowledging the outstanding benefit that comes from having a highly professional workforce within their community.  Candidates who are nominated for this prestigious award are federal employees who have initiated changes and implemented success within their agency.

The program was held, May 10, 2007, during Public Service Recognition Week, to recognize those that exemplify true service to the government.  This year, 85 federal employees (see page 8) from numerous agencies were selected to receive the Wings of Excellence Award.  450 awardees and guests joined keynote speaker Congressmen Louis Stokes (retired) in celebrating the collective accomplishments of the awardees.
Open Season Health Benefits Fair
The Federal Employees Health Benefit is more than an employee health benefit.  Through allowing our employees the opportunity to maintain their health affordably, we maintain the workforce and have less employees missing work due to illness.  The CFEB held an annual Open Season Health Benefits Fair for our federal workers with 17 health care providers attending.  Over 1,000 building and surrounding area employees attended.  Many of these workers had not yet chosen a provider, and were given the opportunity to have questions answered by providers on a one-on-one basis.

College Fair
On July 13, 2007, the CFEB sponsors an annual college fair to allow our employees an opportunity to meet with local college representatives and learn about the programs available to them for personal and professional development.  Many member agencies provide tuition reimbursement for job applicable courses and degrees.  Through partnership with local colleges, the CFEB helps federal employees utilize this benefit and broaden the overall skill set and professional aptitude of our federal community.

Franklin Covey: Focus Training
On July 18, 2007, The CFEB Training and Development Committee hosted a Franklin Covey: Focus class for 21 participants from 5 different agencies.  This training helped the participants learn advanced time management skills, and achieve more success through recognition of personal and professional goals.  

The Training and Development Committee is working towards demonstrating to member agencies that professional external training can be accomplished, at a very low cost, by an economy of scale through multi-agency training such as this class.  Additionally, the committee conducted a study on the most effective planning strategy for the committee that resulted in a “white paper” identifying best practices related to identifying and delivering training needs
The CFEB is looking to expand this economy of scale into further professional development courses that may have no other solution than vendor delivery.  This savings system reduced the price of this class from a participant cost of $299 to only $220.  This combined savings totaled $1,659.

Cross Generational Communications Class
On September 11th, the FEB sponsored a Cross-Generational Communications Class.  This class will held in partnership with the USCG and IRS.  The current federal workforce encompasses many areas of diversity.  One of these areas that are not often addressed is that of generational differences.  By addressing differences and understanding employee diversity, supervisors and employees are better equipped to build quality working relationships and a healthier working environment.  The normal cost for this training is estimated by the USDA to be $225 per participant.  The realized savings of this class, with our 24 participants, was over $5,400.

Pre-Retirement Seminar
On September 24- 26, 2007, The CFEB hosted a three day pre-retirement seminar to meet the demand for information on retirement planning.  The event consisted of one day for CSRS employees, one day for FERS employees, and then a joint CSRS and FERS combined day.  There was also “Spouse & Me” pre-retirement seminar held the evening of the third day to allow family members the opportunity to gain useful information on the federal retirement system.

The event was well attended and helped the CFEB gain information through surveys that pointed to a verification of pervious data showing that a majority of federal employees will be eligible to retire within 10 years.  Because the training was free to Non-NASA employees, the cost saving is estimated at over $130,000 (based on USDA Graduate School advertised cost)  

Interagency Mediation Group
Through a shared neutrals mediation system, the CFEB is able to provide tremendous cost avoidance for our member agencies.  When differences exist between workers and/or supervisors, the CFEB is able to offer trained mediators from a neutral agency.  
This year, 16 cases were presented to the program and 15 were resolved. These are cases that would have otherwise been sent to outside contracted companies for mediation.

The cost associated with handling these mediations externally would have exceeded $739,695 to the government.  There are additional costs savings that are not quantifiable, such as the difference between a favorable result and an externally ordered result that comes with a monetary judgment against the government.  The savings to the government through the IMG program was not limited to just the actual mediations.  In training the facilitators for their roles, the FEB avoided the cost of $995 per trainer by hosting no cost training.  The total savings realized was $14,925.

Cleveland School of Science


On January 16, 2007, as part of a community outreach initiative, the FEB staff served as science fair judges for the Garrett Morgan School of Science Annual Science Fair.  The judging process allowed the FEB staff to provide feedback to students regarding written reports, verbal presentations and overall project design.  The FEB staff interacted with over 50 students who were participating in the science fair.  
Wear Red for Woman Day Lunch and Presentation
In recognition of National American Heart Association Month, the CFEB partnered with DFAS, Kaiser, and the Federal Occupational Health Clinic to sponsor a Wear Red for Women Day lunch and presentation.  The March 14, 2007, event was attended by over 100 woman and men.  The program included a health presentation by a Kaiser Physician.  Each attendee received a healthy lunch and relevant information on issues, concerns, and measures to achieving a healthier lifestyle.
Harvest for Hunger
The Cleveland Food Bank has been recognized as a national leader in providing for those in their time of need.  The Cleveland Federal Executive Board takes great pride in our federal community’s generous donations of food, money, and volunteer hours.  In FY07, the Harvest for Hunger campaign, led by the Small Business Administration, assisted federal employees in the collection of over $25,000 and over 10,000 pounds of food.  On June 5, 2007, the CFEB was awarded the Harvest for Hunger Platinum Award, for operating a model campaign. 
Cleveland National Air show 
The CFEB Staff volunteered for the weekend of September 1st through 3rd to help operate our parent agency’s display at the Cleveland Airshow.   This community outreach was intended to encourage and inspire area youth to both be supportive of federal programs and to realize that a federal career is often a more exciting and rewarding option than the private sector.  This a continuation of previous volunteer work conducted by the CFEB staff at events, such as the Cleveland Ingenuity Fest, to promote what we personally support: civil service.

Annual Blood Drive
With our regional blood supply being dangerously low throughout most of the year, The CFEB takes our annual and emergency blood drives seriously.  We know that it is more than a civic duty to donate, but a source of emergency preparedness, should tragedy strike our region.  This year, Cleveland federal employees donated over 7,300 units of blood product into the local blood supply chain at an estimated value of over $1,460,000.  
Annual Census


The CFEB continued to conduct its annual census on the federal presence in Northeast Ohio.  The census’ goal is to acquire accurate demographic information on federal agencies located in the CFEB service area.  Additionally, the collected data is used to assist the CFC staff with its planning exercises for the FY2007campaign. The data is also used to update the CFEB’s 24/7 emergency notification system.

Combined Federal Campaign

	NEOCFC CAMPAIGN RESULTS

	2006 Campaign Goal

2006 Final Result 
	$2,075,000

$2,056,534


In FY2007, the CFC campaign continued to capitalize on areas recently merged into the area campaign.  According to Carol McClain, 2007 CFC Director, the expanded coverage allowed for increased efficiencies in the campaigning process through increased economies of scale and the reduction of the overall campaign cost for the merged areas. The recently merged areas resulted in an additional cost saving of over $2,500, through the reduction of printed and promotional materials.  The theme for the FY07 Northeast Ohio Combined Federal Campaign (NEOCFC) was “Lighting the Way”, and that’s exactly what Federal employees from 17+ counties in Ohio did, they played a key role in lighting the way to the success of the campaign. Through their continued compassion and concern for their community, they helped the CFC surpass it goal of over $2,000,000.
The Northeast Ohio Combined Federal Campaign is more than a public outreach program for the Cleveland Federal Executive Board; it is a source of readiness for our community.  
Contributions often end up going to emergency relief agencies that will be working side by side with us during a disaster.   Many charities work on programs that mitigate future problems: health, education, and environmental concerns.  Even though it is a source of charity, the CFC is also a critical provider of relief, aid, and prevention for our community as well.  This year’s campaign spanned 17+ Northeast Ohio Counties.  Within that community the generosity has been steadily growing.  
On September 7, 2007, the CFEB’s executive director served as a guest chef for the United Way’s annual pancake flip at the Gateway Plaza, Jacobs Field, to heighten awareness of the Combined Federal Campaign and charitable giving. Over 2,000 meals were served during the event.
Health Fair
On March 22, 2007, in celebration of National Nutrition Month, The CFEB in partnership with DFAS and FOH conducted a nutrition fair at the federal building. Health providers were invited to share valuable information on proper diet and nutrition. Over 250 participants attended the event.



2007 Wings of Excellence Award Recipients
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Summary Benefits of Cleveland FEB�
�
Type�
Sub-Type�
Unit


of Measure�
Impact ($)�
Cost Avoidance�
�
Training (Cost Avoidance/Cost Savings)�
Interagency�
dollars�
0�
169,984�
�
IMG/Shared Neutral 


(Cost Avoidance/Cost Savings)�
Interagency


15 mediations�
dollars�
0�
739,695�
�
Leadership Development Program�
Interagency�
dollars�
0�
42,750�
�
Hotel �
Interagency�
dollars�
13,000�
0�
�
Harvest for Hunger�
Interagency�
dollars�
25,000�
0�
�
Emergency Notification System�
Interagency�
dollars�
0�
1,200�
�
Donations�
CFC�
dollars�
2,056,534�
0�
�
E-gov�
CFC�
dollars�
0�
25,000�
�
CFC Merger Benefits�
CFC�
dollars�
0�
2,500�
�
CFCLI and CFC Volunteer Hours�
180 hrs/$20�
hours�
3,600�
0�
�
American Red Cross �
Blood and Marrow�
89 drives/7,300 units�
1,460,000�
0�
�
City Mission�
Personal Items�
200 pieces�
400�
0�
�
Harvest for Hunger �
Food (lbs)�
10,000 pounds�
20,000�
0�
�
�
�
�
0�
0�
�
�
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
5,000�
� =SUM(ABOVE) \# "#,##0" �3,578,534��
� =SUM(ABOVE) \# "#,##0" �981,129��
�
 �
Total Contribution�
� =SUM(D22)+(E22) \# "#,##0" �4,559,663��
�
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