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Mission

The mission of the Cleveland Federal Executive Board is to promote unity of purpose among Federal agencies to better service our community and our employees.

Vision
The Cleveland Federal Executive Board will promote enhanced communication, cooperation, and collaboration, crossing agency lines to provide cohesive high-quality, coordinated Government services and information to our community.  The Cleveland Federal Executive Board will also promote a safe productive work environment for our employees.

Message from the Chairperson
[image: image4.jpg]Ny
el
Wity

/,,/.,,//,/uﬂ/ "




I am pleased to present the Cleveland Federal Executive Board’s (CFEB) Fiscal Year 2008 Annual report.  This report covers the period from October 1, 2007 through September 31, 2008, and provides highlights and significant accomplishments for the fiscal year.  
FY2008 was another exceptional year for the Board, Cleveland and the surrounding communities it serves.  With the continued importance placed on emergency preparedness, leadership development, and increasing community partnering, the CFEB logged another very successful year of high quality services delivery.  
Membership of the Cleveland Federal Executive Board’s (CFEB) Policy Committee is limited to the senior officials of 6 elected small agencies and federal agencies or departments, in the local geographic area, with 250 or more employees. The board make-up, of both large and small agencies, provided flexibilities that proved to be an asset to the mission of the board.  

Board membership is limited to this level in an effort to ensure adequate authority and to emphasize top management responsibility for CFEB’s effectiveness.  The policy committee establishes major goals and program direction, and is responsible for assuring program implementation, while providing general policy and guidance for CFEB activities.
During this fiscal year, our Federal Executive Board was very busy developing projects, programs, and services that were value added to our agencies and community.  Our distinct lines of business, Emergency Preparedness, Human Capital Readiness, and Community Outreach, have allowed us to positively impact more than 18-Ohio and 2-Pennsylvania counties within our geographical coverage area.  The lists of accomplishments highlighted in this report are representative of the value FEBs provide to the community.  The partnerships, collaborations, and activities of the board are a true testament to our efforts to facilitate positive change and improvement of our community.  

As stated in the FEBs National Strategic and Operational Plan, FEBs are more relevant than any other time in history.  I am proud of the work done by the CFEB, its members, and its committees.  It has been my honor to serve as Chairperson of the CFEB, the experience has been both rewarding and fulfilling.  As we prepare for the challenges ahead, locally and nationally, the CFEB stands ready and able to lead the charge. 
Sincerely, 

Geri Smith, 2008 CFEB Chairperson 
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NASA GRC Aircraft Mishap Exercise


On November 20, 2007, the Cleveland FEB and Emergency Preparedness Committee members participated in an emergency exercise lead by the NASA Glenn Research Center.  The exercise involved a car crashing into a aircraft maneuvering under taxi.  The exercise tested emergency response capabilities and response plans, as well as the coordination between federal and local response teams.  The Cleveland FEB played an active role in the Emergency Operations Center, reviewing command structures, coordination procedures, as well as after action reporting.  Information, knowledge, and lesson learned will assist in the future design and testing of FEB emergency related exercises and plans.
COOP/Alternative Location Selection Training
In partnership with GSA and the NASA Glenn Research Center, on February 20, 2008, the Cleveland FEB’s Emergency Preparedness Committee sponsored a COOP/Alternate Location Selection training.  Mr. David Dolinski, GSA, facilitated the training which provided attendees with a detailed working knowledge of selecting an alternate work location during a COOP related emergency.  Additionally, the training covered the Human Capital flexibilities and considerations related to developing a COOP plan. 18 federal, county, and local emergency response agencies attended the day long training.  
Pandemic Table Top Exercise

On May 16, 2008, the Cleveland Federal Executive Board participated in a Pan Flu Decisions Makers Tabletop Exercise sponsored by the Cleveland Chapter of the Red Cross.  The exercise was a scenario based Pandemic Tabletop educational exercise that provided step by step procedures and steps taken during a Pan Flu event.  The Cleveland area’s exercise provided city, state, and local federal agencies’ emergency managers and stakeholders the opportunity to develop and review their agency’s pandemic plans and explore HR concerns associated with a pandemic.  One of the major findings identified in the exercise was the agency’s inconsistency related to the mutual aid agreements and the need to establish MOUs with neighboring cities.  Additionally, the exercise identified the need and consequences associated with storage facilities.   62 individuals from federal, state, county, and public health and safety agencies participated in the exercise.
TTX American Soil


On August 20, 2008, the CFEB conducted its OPM required Emergency Preparedness Tabletop Exercise (TTX), American Soil.  The exercise was lead by the CFEB’s Emergency Preparedness Committee and facilitated by OPM.  The exercise presented a scenario that challenged agency heads with deciding how to respond to a significant threat to our Federal Building.  
The exercise tested the CFEB’s alert and notification procedures, communications interoperability, as well as its decision making abilities. All measurable objectives identified in the exercise were met.  
Particularly successful was the identification of communication shortfalls with agencies not located in the federal building, review and discussion of authorities, and in the need for identification of the appropriate EOC for managing the emergency.  Over 15 federal agencies and over 40 individuals participated in the exercise.
 United States Private Public Partnership

The United States Private Public Partnership (USP3) is a national collaboration with various local, state, and federal partners providing a common network and repository for members to share information and 24/7 emergency notifications.  In FY08, the CFEB adopted the USP3 system, a component of Law Enforcement Online, as the primary means for issuing emergency notifications and sharing information.  The USP3 system allows for rapid notification of an emergency or threat to all members at the rate of thousands of messages per minute.  Utilizing voice, text, and email channels simultaneously; the system is able to disburse messages by capitalizing on each notification method’s strength and enhance the overall reliability and effectiveness of the notification system.

By using the USP3 system, the CFEB saves over $1,200 annually versus commercial vendors.  Similar commercial solutions also lack the security, reliability, and multi-channel capability that the USP3 system offers.

Identity Theft Training


The CFEB sponsored a class on identity theft presented by the United States Coast Guard.  The class was for 5 people who would take lessons learned on protecting themselves and their agency from the dangers associated with the compromise of personal information, passwords, and credit.
CFEB Emergency Preparedness Committee

During FY 2008, the CFEB’s Emergency Preparedness Committee continued to provide monthly updates on emergency programs and issues concerning the safety and security of federal employees. The committee continued to promote employee safety and emergency preparedness through the maintenance, updating, and testing of the FEB’s Emergency Dismissal Guide and Plan, the Occupant Emergency Plan, the implementation of the continued expansion of the USP3 24-hour emergency contact system, and the continued planning and training of COOP related topics.
Step-it-Up Walking Program


The Step-it-Up Walking Program is promoted externally to federal employees as a health and wellness program.  Internally, it is defined as a safety program to help reduce the risk of adverse stress related illnesses among our employees.  It is also intended to promote daily movement and walking that will allow for smoother evacuations from our high rise office building.

The program ran for 12 weeks as a walking competition by teams of 4.  The total number of participants who completed the program was over 640.  Each participant received a pedometer from our sponsors as well as prizes and health related literature.  Each participant also received a complimentary health screening by medical professionals, both before and after the program.  This allowed us to measure the overall success of the program, with participants averaging a BMI loss of 4%.  One dedicated employee was able to reduce their BMI by over 25%.

Safety and Security Awareness

The CFEB Staff continues to work with the Occupant Emergency Program (OEP) and Force Protection Working Group (FPWG), in leadership positions on both committees.
The OEP focuses on the safety of the building occupants and strategies for evacuation during an emergency.  The FPWG deals mainly with external threats to the building and how to best protect the workforce from those external threats. 
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Cleveland Federal Community Leadership Institute (CFCLI)

The CFCLI class of 2008 graduated 30 students this year.  This unique leadership training curriculum targets mid-level federal leaders for professional development through federal and local programs. A leadership Development Team comprised of alumni and leadership experts, instruct the students in methods of identifying their styles of leadership.  The class then helps the students to capitalize on strengths and mitigate weaknesses.  Through involvement with the community, students learn the impact of their role as a federal leader.  Specific methods of the development include federal agency head interviews, group projects, and targeted community service.  Lectures by local community leaders also help develop the students’ knowledge and provide inspiration.  CFCLI Alumni continue to advance as a direct result of the skills the developed within Cleveland’s leadership program.  Some of the alumni in our community are loaned executives, program mangers, committee leaders and even the executive director of the Cleveland Federal Executive Board!  
In addition to the learning experiences, participants were required to research and develop projects that address current issues faced by the community. In FY 2008, participants developed group projects focused on: the environment, housing foreclosures, literacy, felony veteran employment, and federal career opportunities. The participants were also very active contributing over 270 hours volunteering completing community projects.

The cost of operating this program is $750 per student versus the market price of $3000.  This year the savings resulting from the training came to $67,500.  To date, the program has gradated over 280 participants.  
On June 24, 2008, Ms. Margo Copeland, Executive Vice President – Director, Corporate Diversity & Philanthropy, KeyCorp, delivered the graduation keynote address and joined in the presentation of certificates of competition to the graduates. 
Wings of Excellence

The Wings of Excellence program is the Cleveland FEB’s special awards program dedicated to those who have the greatest impact on our federal community and nation.  The program has been recognized many times by Senators, Congressmen, and Community Leaders as an important part of acknowledging the outstanding benefit that comes from having a highly professional workforce within their community.  Candidates who are nominated for this prestigious award are federal employees who have initiated changes and implemented success within their agency.

The program was held, May 8, 2008, during Public Service Recognition Week, to recognize those that exemplify true service to the government.  This year, 62 federal from numerous agencies (see page 10) were selected to receive the Wings of Excellence Award.  450 awardees and guests joined keynote speaker Dr. Julian M. Earls, NASA-GRC Director (retired), celebrate the collective accomplishments of the awardees.
Open Season Health Benefits Fair

The Federal Employees Health Benefit is more than an employee health benefit.  Through allowing our employees the opportunity to maintain their health affordably, we maintain the workforce and have less employees missing work due to illness.  The CFEB held an annual Open Season Health Benefits Fair on November 8 and 9, 2007, for our federal workers with 17 health care providers attending.  Over 1,300 building and surrounding area employees attended.  Many of these workers had not yet chosen a provider, and were given the opportunity to have questions answered by providers on a one-on-one basis.

College Fair

On February 21, 2008, the CFEB sponsors an annual college fair to allow our employees an opportunity to meet with local college representatives and learn about the programs available to them for personal and professional development.  Many member agencies provide tuition reimbursement for job applicable courses and degrees.  Through partnership with local colleges, the CFEB helps federal employees utilize this benefit and broaden the overall skill set and professional aptitude of our federal community.  During the daylong event over 250 employees attended the event.
Council for Excellence in Government


On November 1, 2007, the Cleveland FEB participated in a teleconference with the Council for Excellence in Government and the Office of Personnel Management.
Cross Generational Communications Class

The CFEB sponsored a Cross-Generational Communications Class.  This class will held in partnership with the USCG.  The current federal workforce encompasses many areas of diversity.  One of the areas that are not often addressed is that of generational differences.  By addressing differences and understanding employee diversity, supervisors and employees are better equipped to build quality working relationships and a healthier working environment.  The normal cost for this training is estimated by the USDA to be $225 per participant.  The realized savings of this class, with our 5 participants, was over $1,125. 
EO Counselor Refresher Training


In partnership with NASA, the CFEB provided EO Counselor Refresher Training with slots for 20 additional federal employees outside of NASA.
Interagency Mediation Group
Through a shared neutrals mediation system, the CFEB is able to provide tremendous cost avoidance for our member agencies.  When differences exist between workers and/or supervisors, the CFEB is able to offer trained mediators from a neutral agency.  This year, 20 cases were presented to the program and 8 were resolved. These are cases that would have otherwise been sent to outside contracted companies for mediation.

The cost associated with handling these mediations externally would have exceeded $544,000 to the government.  There are additional costs savings that are not quantifiable, such as the difference between a favorable result or an externally ordered result, that comes with a monetary judgment against the government.  The savings to the government through the IMG program was not limited to just the actual mediations.  
In partnership with the Federal Mediation and Conciliation Service, 15 mediators were provided the latest techniques in conducting mediations. Additionally, EEOC Administrative Law Judge Harrington provided mediators with training regarding developing and enforceable agreement. Because both training session were delivered at no cost, the FEB avoided the cost of $995 per trainer by hosting no cost training.  The total savings realized was over $14,925

Wear Red for Woman Day Lunch and Presentation

In recognition of National American Heart Association Month, the CFEB partnered with DFAS, Kaiser, and the Federal Occupational Health Clinic to sponsor a Wear Red for Women Day lunch and presentation.  The February 1, 2008, event was well attended by over 100 woman and men.  The program included a health presentation by a Kaiser physician.  

Harvest for Hunger

The Cleveland Food Bank has been long recognized as a national leader in providing for those in their time of need.  The Cleveland Federal Executive Board takes great pride in our federal community’s generous donations of food, money, and volunteer hours.  In FY08, the Harvest for Hunger campaign, led by the Veterans Affairs Medical Center, assisted federal employees in the collection of over $20,000 and over 13,000 pounds of food.  On May 1, 2008, the CFEB hosted an appre4ciation luncheon for the Harvest for Hunger Agency Coordinators. On May 29, 2008, the CFEB was awarded the Harvest for Hunger Gold Award, for operating a model campaign. Additionally, the U.S. Department of Education, Office of Civil Rights and U.S. Secret Service received special recognition for their individual campaign’s success.
Website Redesign


The CFEB Staff utilized current web technologies to redesign our website with a more modern and functional appeal.  The new design allows for our customers to quickly access information regarding our current and upcoming programs.  Also available is current information regarding emergency preparedness, both in documents and links to additional information.

The new format allows for the Executive Director to request changes or updates, and have them posted immediately to the site.  Previous iterations of this website did not facilitate the speed and flexibility of updating that the CFEB needs.  This also allows the CFEB Staff to maintain communication with our region, through a channel other than traditional mail and email. 
Tutoring Committee


The CFEB Tutoring Committee organized over 100 federal employees, 20 different agencies, to provide help to 3 area schools.  The tutors provided mentoring and encouragement to disadvantaged students throughout the school year.  This program helped raise achievement in the tutored students as well as reducing behavioral problems.  This program also helps fulfill Presidential initiatives supporting volunteer activity by federal employees.

Hispanic Heritage Month


The CFEB celebrated Hispanic Heritage Month in October by supporting the multi-agency Hispanic Heritage Program.  The keynote speaker was Mr. Molina-Crespo.  Additional speakers included Mr. Andres Gonzalez and RDML Joseph Castillo. 
Cleveland National Air show 

The CFEB Staff volunteered for the weekend of September 6th through 8th to help operate our sponsor agency’s display at the Cleveland Airshow.   This community outreach was intended to encourage and inspire area youth to both be supportive of federal programs and to realize that a federal career is often a more exciting and rewarding option than the private sector.  

The significance of this particular air show could not be understated as NASA was showcased in honor of their 50th Anniversary.  In support of NASA’s anniversary, the CFEB staff also provided additional support to volunteer activities such as NASA Glenn Research Center’s Open House.
Annual Blood Drive

With our regional blood supply being dangerously low throughout most of the year, The CFEB takes our annual and emergency blood drives seriously.  We know that it is more than a civic duty to donate, but a source of emergency preparedness, should tragedy strike our region.  This year, Cleveland federal employees donated over 7,000 units of blood product into the local blood supply chain at an estimated value of over $1,400,000.  Additionally, the CFEB’s Executive Director serves on both the Red Cross Board of directors and the Blood Donor Recruitment Committee.

Combined Federal Campaign

	NEOCFC CAMPAIGN RESULTS

	2007 Campaign Goal

2007 Final Result 
	$2,100,000

$2,183,090


In FY2008, the CFC campaign continued to capitalize on areas recently merged into the areas campaign.  According to Carol McClain, 2008 CFC Director, the expanded coverage allowed for increased efficiencies in the campaigning process through increased economies of scales and the reduction of the overall campaign cost for the merged areas. The recently merged areas resulted in additional cost savings through the reduction of printed and promotional materials.  The theme for the FY08 Northeast Ohio Combined Federal Campaign (NEOCFC) was “We Can’t Spell Su_ccess Without U!”  With 18 Ohio counties and 2 Pennsylvania counties in the campaign, our federal employees spelled “success.”  Through their continued compassion and concern for their community, they helped the CFC surpass it goal of over $2,100,000.

The Northeast Ohio Combined Federal Campaign is more than a public outreach program for the Cleveland Federal Executive Board; it is a source of readiness for our community.  

Contributions often end up going to emergency relief agencies that will be working side by side with us during a disaster.   Many charities work on programs that mitigate future problems: health, education, and environmental concerns.  Even though it is a source of charity, the CFC is also a critical provider of relief, aid, and prevention for our community as well.  This year’s campaign spanned 18 Northeast Ohio counties and 2 Pennsylvania counties.  Within that community the generosity has been steadily growing.  
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Summary Benefits of Cleveland FEB�
�
Type�
Sub-Type�
Unit


of Measure�
Impact ($)�
Cost Avoidance�
�
Training (Cost Avoidance/Cost Savings)�
Interagency�
dollars�
0�
136,987�
�
IMG/Shared Neutral 


(Cost Avoidance/Cost Savings)�
Interagency


20 mediations�
dollars�
0�
544,632�
�
Leadership Development Program�
Interagency�
dollars�
0�
67,500�
�
Hotel �
Interagency�
dollars�
15,000�
0�
�
Harvest for Hunger�
Interagency�
dollars�
20,000�
0�
�
Emergency Notification System�
Interagency�
dollars�
0�
1,200�
�
Donations�
CFC�
dollars�
2,183,090�
0�
�
E-gov�
CFC�
dollars�
0�
25,000�
�
CFC Merger Benefits�
CFC�
dollars�
0�
2,500�
�
CFCLI and CFC Volunteer Hours�
270 hrs/$20�
hours�
5,400�
0�
�
American Red Cross �
Blood and Marrow�
89 drives/7,000 units�
1,400,000�
0�
�
City Mission�
Personal Items�
300 pieces�
600�
0�
�
Harvest for Hunger �
Food (lbs)�
10,000 pounds�
20,000�
0�
�
�
�
�
0�
0�
�
�
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
3,644,090�
710,319�
�
 �
Total Contribution�
4,354,409�
�
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