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Mission

The mission of the Cleveland Federal Executive Board is to promote unity of purpose among Federal agencies to better service our community and our employees.

Vision
The Cleveland Federal Executive Board will promote enhanced communication, cooperation, and collaboration, crossing agency lines to provide cohesive high-quality, coordinated Government services and information to our community.  The Cleveland Federal Executive Board will also promote a safe, productive work environment for our employees.

Message from the Chairperson
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I am pleased to present the Cleveland Federal Executive Board’s (CFEB) Fiscal Year 2010 Annual report.  This report covers the period from October 1, 2009 through September 31, 2010, and provides highlights and significant accomplishments for the fiscal year.  

FY2010 was another exceptional year for the Board, Cleveland and the northern Ohio counties serves by this board.  The Board and its committees continued to implement high value programs and projects that address critical areas of need for our community.  They include; emergency preparedness, census, housing challenges, employee and leadership development, health and wellness, as well as increased partnerships with community organizations.  The CFEB and its members are proud of their collective accomplishments and consider this to be another very successful year.  

Membership of the Cleveland Federal Executive Board’s (CFEB) Policy Committee is limited to the senior officials of federal agencies or departments, in the local geographic area, with 250 or more employees, plus 6 elected smaller agencies. The board’s make-up, of both large and small agencies, provided flexibilities that proved to be an asset to the mission of the board and community.  

Board membership is limited to this level in an effort to ensure adequate authority and to emphasize top management responsibility for CFEB’s effectiveness.  The policy committee establishes major goals and program direction, and is responsible for assuring program implementation, while providing general policy and guidance for CFEB activities.
During this fiscal year, the Cleveland Federal Executive Board has been busy delivering value added projects, programs, and services to our agencies and the northern Ohio communities we serve.  We continue to provide a forum for the exchange of information between Washington and the field regarding programs, management strategies, and administrative challenges.
Our distinct lines of business, Emergency Preparedness, Human Capital Readiness, and Community Outreach, have allowed us to positively impact more than 40-Ohio and 3-Pennsylvania counties within our geographical coverage area.  The lists of accomplishments highlighted in this report are representative of the value our Cleveland FEB provides to our communities.  The partnerships, collaborations, and activities of the board are a true testament to our efforts to facilitate positive change.  

As stated in the FEBs National Strategic and Operational Plan, FEBs are more relevant than any other time in history.  I am proud of our member agency’s commitment to deliver valuable services to our community, our member and committees should be congratulated on a job well done.  It has been an honor serving as Chairperson of the CFEB.  As we prepare for another challenging year, I am confident that this FEB is ready to lead the charge. 

Sincerely, 

C. Frank Figliuzzi 
2010 CFEB Chairperson 
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United States Private Public Partnership
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The United States Private Public Partnership (USP3),  a component of Law Enforcement Online, is a national collaboration with various local, state, and federal partners providing a common network and repository for members to share information and 24/7 emergency notifications.  
In FY10, the CFEB continued to utilize the functions and features of USP3 as its primary emergency notification system and critical information sharing.  This included the handle of communications during heavy snowstorms in February and participation in the national exercise Eagle Horizon 2010.

The USP3 system allows for rapid notification of an emergency or threat to all members at the rate of thousands of messages per minute.  Utilizing voice, text, and email channels simultaneously; the system is able to disburse messages by capitalizing on each notification method’s strength and enhance the overall reliability and effectiveness of the notification system.  In FY10, the system proved valuable during several emergencies related to inclement weather.
By using the USP3 system, the CFEB saves over $1,200 annually versus commercial vendor products and services.  Affordable commercial solutions often lack the security, reliability, and multi-channel capability that the USP3 system offers.

Identity Theft Training

The CFEB sponsored a class on identity theft in March, over 216 individuals participated.  Ms. Diane L. Jablonsky, Federal Trade Commission, again partnered with the CFEB to conduct the training.  Ms. Jablonsky also spoke on the Do Not Call Registry, free credit reports, getting off unwanted offer listings, and computer security issues. Total value of the program was $12,960 ($60 x 216 participants).
CFEB Emergency Preparedness Committee
During FY 2010, the CFEB’s Emergency Preparedness Committee, lead by the United States Coast Guard, continued to provide monthly updates to the board on emergency programs and issues concerning the safety and security of federal employees. The committee continued to promote employee safety and emergency preparedness through the maintenance, updating and testing of the FEB’s Emergency Dismissal Guide and Plan, the Occupant Emergency Plan, the implementation and utilization of the USP3 24-hour emergency contact system, and the continued planning and training of COOP, Closed POD, Cyber Security, and Pandemic preparedness related topics.
Step-it-Up Walking Program
The Cleveland FEB continues takes a focused approach on health initiatives, as we feel wellness of our federal community is paramount to the safety of our areas employees.   In regards to Emergency Preparedness, the value and effect that fitness had during a 32 floor evacuation cannot be understated, both to the employees themselves and to the lowered demands on our city’s first responders.  According to our health partners, they state that it is proven that as an employee’s fitness increases, their volume of work produced increases, their received training becomes more effective, they will potentially utilize less sick leave, and are more likely to reduce the burden of utilizing the health system.  Our wellness programs target both civil servant and contract employees.
The annual capstone of our wellness initiatives is known as “Step-it-Up.”  This walking program involves hundreds of participants grouped into teams of 4 for the duration of the 8 week program. 
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Each participant receives a pedometer at registration, which is used to calculate the number of steps taken on a weekly basis.  The competition surrounds each team vying to walk more than the others to take the top honors at the program’s awards ceremony.  

During the first year of the program, participants realized that the recommended 10,000 steps a day was too low of a goal to remain competitive.  Most teams are walking 20k-30k steps a day, 7 days a week.  This is per team member and not yet a combined team total!  

The program provides employees with two courtesy health screenings that can assist in developing individualized program goals as well as assist in the early detection of health challenges.  The program also includes a series of health presentations, as well as valuable insight into other highly valued FEB programs.  Through the duration of the 8 week program, we also provide incentive prizes to top participants, but it is the weight loss that is the most startling reward.  Participants lose an average of 3.2 % Body Mass combined.  While our FEHB carriers report that this is a phenomenal amount to lose in 8 weeks, there are many participants who have been even more successful.  Since 2007, we have had several individuals lose a life altering 40% of their BMI.

Based on the cost of similar programs of $50 per participant, the Cleveland FEB saw a savings this year of $15,000 (50 x 300 participants).
Family Disaster Preparedness Training

In honor of National Preparedness Month, the CFEB hosted a presentation by FEMA Region 5 on Family Disaster Preparedness.  This presentation provided our employees with information on how to form a family preparedness plan.  This included the discussion of making an emergency survival kit, and how to mitigate the additional complications that follow a major disaster.  Over 65 employees attended this training.  The total value of the program was estimated at $1,625 ($25 x 65 participants).
Outdoor Safety and Health Fair

In collaboration with DFAS and FOH, the CFEB sponsored a public Outdoor Safety and Health Fair in August.  This free event was held in our Federal Building’s plaza and was open to our employees and to the general public.  The event featured over 43 vendors and agencies that had safety or health awareness items that they could share or offer to the public.  Over 2,000 individuals visited the booths and presentations throughout the day.
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Operation Resilient Accord

The CFEB Emergency Preparedness Committee partnered with FEA Columbus, FEMA Region V, and the Cleveland FBI to present Operation Resilient Accord to emergency preparedness officials and staff.  Participants were immersed into the challenges and threats associated with the growing cyber-security threat facing our government operations and our nation’s security.  Additionally, the Cleveland FBI provided participants with a hands-on demonstration of the threats launched by various attackers and the vulnerability of our systems when not adequately protected.  

The exercise also contained a discussion about how agency COOP plans are impacted by cyber-attacks, as many plans rely heavily on Internet technologies during an emergency event.

Over 40 individuals attended this workshop with an estimated cost savings of over $5,000.
Eagle Horizon 2010

The CFEB and its Emergency Preparedness committee participated in the Eagle Horizon exercise on May 18, 2010.  This exercise was mandated for all federal executive branch agencies to participate.  Key to the CFEB’s fully successful rating was the utilization of the USP3 emergency alert system.
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  Cleveland Federal Community Leadership Institute (CFCLI)
The CFCLI class of 2010 graduated 20 students this year.  This unique leadership training curriculum targets mid-level federal leaders for professional development through federal and local programs. A leadership Development Team comprised of alumni and leadership experts, instruct the students in methods of identifying their styles of leadership.  The class then helps the students to capitalize on strengths and mitigate weaknesses.  Through involvement with the community, students learn the impact of their role as a federal leader.  Specific methods of the development include federal agency head interviews, group projects, and targeted community service.  Lectures by local community leaders also help develop the students’ knowledge and provide inspiration. 
[image: image13.emf]
Class of 2010

In addition to the learning experiences, participants were required to research and develop projects that address current issues faced by the community.  In FY 2010, participants developed group projects focused on: At-Risk Youth, Census-Housing, Education, Female Veterans, and Seniors. The participants were also very active in contributing over 250 hours towards completing volunteer community projects the City Mission and Laura’s Home.

CFCLI Alumni continue to advance as a direct result of the skills the developed within Cleveland’s leadership program.  Some of the alumni in our community are loaned executives, program mangers, committee leaders and even the executive director of the Cleveland Federal Executive Board!  
The cost of operating this program is $750 per student versus other leadership programs in the area costing more than $5000 per participant.  This year the savings resulting from the training came to more than $85,000.  To date, the program has gradated over 346 participants.  

On June 23, 2010, Dr. Edward Hill – Dean and Professor in the Maxine Goodman Levin College of Urban Affairs, Cleveland State University, and Senior Fellow at the Brookings Institute, delivered the graduation keynote address and joined in the presentation of certificates of completition to the graduates. 
Wings of Excellence
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The Wings of Excellence program is the Cleveland FEB’s special awards program dedicated to those who have the greatest impact on our federal community and nation.  The program has been recognized many times by Senators, Congressmen, and Community Leaders as an important part of acknowledging the outstanding benefit that comes from having a highly professional workforce within their community.  
Candidates who are nominated for this prestigious award are federal employees who have initiated changes and implemented success within their agency.

The program was held, May 7, 2010 during Public Service Recognition Week, to recognize those that exemplify true service to the government.  This year, 67 federal employees from numerous agencies (see page 14) were selected to receive the Wings of Excellence Award.  Over 400 awardees and guests joined keynote speaker U. S. Attorney, Steven Dettelbach, celebrate the collective accomplishments of the awardees.

Government Career Day
On March 26, 2010, the Cleveland FEB in partnership with Cleveland State, John Carroll, Case Western Reserve University, and Baldwin-Wallace College conducted its 3rd Annual Government Career Day.  The event included workshops on navigating USAjobs, gaining employment with the state of Ohio, and cooperative education programs – as well as writing resumes and interviewing skills.  There were three very well attended workshops at the event.  Over 50 government agencies (federal, state, county, and city) participated. More than 850 students from surrounding colleges and universities attended this very successful event.  

Open Season Health Benefits Fair
The CFEB held its annual Open Season Health Benefits Fair on November 18 and 19, 2009, for federal workers with more than 8 health care providers attending.  Over 1,500 building and surrounding area employees attended.  Many of these workers were newer to federal employment, and had not yet chosen a provider.  The event provided attendees the opportunity to have specific health plan related questions answered by attending provider representatives, and allowed attendees to make more informed decisions regarding plan selection and options.
College Fair
In an effort to encourage continued employee education and professional development, the CFEB partnered with the Cleveland Area College Consortium to offer quarterly college fairs.   The fairs allow employees to meet with local college representatives to gain insight, encouragement, as well as to develop individual education and development plans designed to improve their current job performance and indentify future opportunities.    Through this partnership, federal employees are given the opportunity to search for a compatible college or university that maximizes their available benefits while advancing their careers and performance.  During this past fiscal year, each fair averaged 12 college/university represented and more that 150 employee in attendance, for a yearly total of more than 610 employees.
FERS/CSRS Pre-Retirement Seminar
Through a partnership with the NASA Glenn Research Center more than 40 employees for varies agencies were allowed to attend a three day pre-retirement seminar hosted at NASA Glenn Research Center.  The three day event provided participants with an in-depth discussion of the FERS and CSRS retirement system options, assisting participants with plan organization and the identification and development of their personal retirement goals.  The   program was at no cost to the outside agencies or employees and free of sales pitches by financial planners.    

The employees participating represented 10 different agencies within the CFEB.  The total cost saving to those agencies, based on USDA Graduate School advertised cost, was estimated at being over $23,800. 
Interagency Mediation Group (IMG)
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Through a shared neutrals mediation system, the CFEB is able to provide significant cost avoidance for our member agencies.  When differences exist between workers and/or supervisors, the CFEB is able to offer trained mediators from a neutral agency.  

This year, 22 cases were presented to the program and 11 were resolved. These are cases that would have otherwise been sent to outside contracted companies for mediation.

The cost associated with handling these mediations externally would have exceeded $750,620 to the government.  There are additional costs savings that are not quantifiable, such as the difference between a favorable result and an externally ordered result that comes with a monetary judgment against the government.  The savings to the government through the IMG program was not limited to just the actual mediations.  

In partnership with the Federal Mediation and Conciliation Service, on July 12- 14th, 14 new and experienced mediators were provided the latest techniques in conducting mediations. The three day course included evaluative role play and provided participants the needed skills to assist in the resolution of work related disputes.  The partnership resulted in a training cost saving of over $8,300.
Professional Development and Problem Solving Pilot

The CFEB worked with the leadership consultant group WDE Enterprises to develop a specialized and innovative problem solving pilot program.  This program was designed to accommodate 9 – 15 employees and supervisors.  The three day program has a three phased approach to professionally develop attendees and teach problem solving.  Phase one begins with a three day seminar where each attendee receives 360 degree feedback on how they are motivated, relate to others and learn at work.  Also, each attendee identifies an actual workplace problem and learns how to create action plans to resolve. Phase two consist of WDE contacting each attendee to track progress on action plans. Phase three is a one day seminar to review the action plan results, principles taught and create new approaches if original actions weren’t successful. The class and instructors looked at solving real-world issues the participants are currently facing, rather than simple role-play of hypothetical scenarios.  The students rated the class extremely valuable as they gained not only leadership insights, but a course of action for a current problem.  Many of the CFEB’s agency heads reported favorably that they have seen very positive value achieved for their participants in this class.  Nine employees attended this no cost pilot, resulting in a cost saving of over $8,000.

Wear Red for Woman Day Lunch and Presentation
In recognition of National American Heart Association Month, the CFEB partnered with DFAS, Kaiser Permanente, and Federal Occupational Health, to sponsor our 5th Annual Wear Red for Women Day lunch and presentation.  The February event was well attended by over 95 woman and men.  The program’s focus was on making healthy choices and increasing activity levels.  Demonstrations of stretches and exercises, which could be performed at a desk, were presented by a certified personal trainer. 
Regional Transit Authority (RTA) Meetings

When the CFEB learned that our local RTA was considering the cutting and reducing certain bus routes, the board immediately began to survey the impact that it would have on our regional workforce.  The research showed that the cuts would definitely cause a severe effect on our employees.  The CFEB worked diligently with RTA to help them understand the impacts on the government community and assist them in making the most informed decision regarding cuts and changes.  

Tutoring Committee

The CFEB Tutoring Committee organized over 100 federal employees, from across 18 different agencies, to provide help to 3 area schools.  The Tutoring Program is now entering into its fifth successful year.  The tutors provided mentoring and encouragement to middle school and junior high school student in the Cleveland Metropolitan school district throughout the school year.  This program helped raise student’s proficiencies in math and reading, as well as improve the tutored student’s educational outlook.  This program also helps fulfill Presidential initiatives supporting volunteer activity by federal employees and service by our citizens.

Cleveland National Air show 

The CFEB Executive Director volunteered during Labor Day weekend in September to staff an information booth and assist federal agencies in their community outreach during the Cleveland National Air Show.   The Cleveland National Air Show is one of the country’s oldest air shows.  The CFEB presence at this community outreach activity was intended to encourage, educate, and inspire area youth and the general public on the benefits of public service careers.  The weekend event attracted over 80,000 aviation enthusiast.  

Ninth Annual Understanding Diversity Workshop

 

On June 8th and 9th, the CFEB supported the Federal Bureau of Investigation and the U.S. Attorney’s Office’s Ninth Annual Understanding Diversity Workshop which was formally known as the Hate Crimes Conference.  This regionally important event helps participants understand both diversity and the challenges still faced by our myriad cultures.  
The program aims that through the understanding of tragedies and injustices faced by our minorities, that we might prevent and eliminate such things in the future.

The event covered two full days and saw 120 participants on each of those days.  This year’s theme was The Value of Diversity and included presentations by Tim Wise, Eddie Harrell Jr., Nawar Shora, Erica Merritt, and other well known speakers for diversity awareness.

Annual Blood Drive
With our regional blood supply being dangerously low throughout most of the year, The CFEB takes our annual and emergency blood drives seriously.  We know that it is more than a civic duty to donate, but a source of emergency preparedness, should tragedy strike our region.  This year, Cleveland federal employees donated over 4,855 units of blood product into the local blood supply chain at an estimated value of over $971,000.  Additionally, the CFEB’s Executive Director continues to serves on the Red Cross Board of directors, the Blood Donor Recruitment and Diversity Recruitment Committees.

     Combined Federal Campaign

	NEOCFC CAMPAIGN RESULTS

	FY 2010 Campaign Goal

FY 2010 Final Result 
	$2,150,000

$2,211,722


In FY2010, the CFC campaign continued to make the most of its 21 county coverage area.  The theme for the FY10 North Coast Combined Federal Campaign (NCCFC) was “Help Make a Difference”, and that’s exactly what the generous and caring Federal employees from the 21 counties did.  They showed their true passion and concern for their communities by sacrificing their time and resources to help others in need. Through their continued kindness and generosity, they helped the North Coast set a record for the most dollars raised, collecting over $2,200,000 in campaign contributions.

In an effort to ensure charitable federations and organizations participate in the development of the FY10 campaign, on August 13, 2009, the CFEB and CFC office held its annual federation and agency Can-Do Workshop.  The workshop’s goal was to provide charitable agencies, seeking inclusion into the CFC campaign, an opportunity to be updated and briefed on changes to the application process, campaign regulations, procedures, and goals of the campaign.  The workshop provided charitable agencies the opportunity to share their ideas on development of the upcoming campaign.  Agencies provided their insights into the challenges they face serving their constituents and helped identify key strategies to ensure an effective and efficient campaign.

On September 3, 2009, the CFEB’s executive director joined other community leaders who served as guest chefs for the United Way’s annual pancake flip on Public Square, to announce their annual goal, heighten awareness of charitable giving, and provide the opportunity to heighten awareness of the start of the North Coast Combined Federal Campaign. Over 2,500 meals were served during the event, with United Parcel Service donating delivery to local businesses. Sandra Pianalto, President and CEO of Federal Reserve Bank of Cleveland, joined other leaders in announcing their campaign goal
Guided Imagery Class

In partnership with Kaiser Permanente, the CFEB sponsored a Guided Imagery Class for 50 building employees.  This class focused on reducing stress in the short term, while giving participants the skills to continue their own stress reducing activities on their own.  Due to the positive feedback received from the class attendees and its overall success, the CFEB will continue to work with Kaiser to schedule regular sessions.  The total value of the program was estimated at over $1500 ($30 x 50 participants).
Uterine Fibroids Awareness Presentation

In partnership with DFAS and the Cleveland Clinic, the CFEB sponsored an informative medical presentation on Uterine Fibrosis.  This included both the awareness of the condition and the impact that older methods of treatment had on a workforce.  
The doctors presented information on newly available treatments that cut lost work time down from months to days, while reducing risks.  This information was presented to 30 employees. The total value of the program was estimated at over $900 ($30 x 30 participants).
Hypertension Awareness Presentation

The CFEB sponsored an event to bring awareness to hypertension and the impact it has on employee health and productivity.  In addition to providing warning sign, the presenters offered life-style choices that would reduce risk for developing this disease.  They also recommended actions and activities that would lessen the severity and provide stress relief to those suffering from hypertension.  The class was attended by 31 employees.  The total value of the program was $930 ($30 x 31 participants).
Harvest for Hunger
The Cleveland Food Bank has been long recognized as a national leader in providing for those in their time of need.  The Cleveland Federal Executive Board takes great pride in our federal community’s generous donations of food, money, and volunteer hours.  
In FY10, the Harvest for Hunger campaign, led by the Internal Revenue Service and Veterans Affairs Medical Center, assisted federal agencies and employees in the collection of over $3,300 and over 1,000 pounds of food.  
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Summary Benefits of Cleveland FEB�
�
Type�
Sub-Type�
Unit


of Measure�
Impact ($)�
Cost Avoidance�
�
Training (Cost Avoidance/Cost Savings)�
Interagency�
dollars�
0�
78,356�
�
IMG/Shared Neutral 


(Cost Avoidance/Cost Savings)�
Interagency


22 mediations�
dollars�
0�
745,940�
�
Leadership Development Program�
Interagency�
dollars�
0�
85,000�
�
Hotel �
Interagency�
dollars�
14,690�
0�
�
Harvest for Hunger�
Interagency�
dollars�
3,300�
0�
�
Emergency Notification System�
Interagency�
dollars�
0�
1,200�
�
Donations�
CFC�
dollars�
2,211,722�
0�
�
E-gov�
CFC�
dollars�
0�
35,000�
�
CFCLI and CFC Volunteer Hours�
250 hrs/$20�
hours�
5,000�
0�
�
American Red Cross �
Blood and Marrow�
99 drives/4855 units�
971,000�
0�
�
City Mission�
Personal Items�
180 pieces�
360�
0�
�
Harvest for Hunger �
Food (lbs)�
1,000 pounds�
2,000�
0�
�
Transitional Housing �
Books, Personal items, etc..�
500�
1,500�
0�
�
�
�
�
�
�
�
 �
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
0�
0�
�
 �
�
�
3,209,572�
945,496�
�
 �
�
�
�
�
�
�
Total Contribution�
4,155,068�
�
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